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ABOUT US

Takgalang Consulting is a multidisciplinary construction partner delivering programme control,
commercial clarity and site safety from first plan to final handover. Our team integrates Project
Management, Quantity Surveying, OHS and concrete services to remove uncertainty and keep
projects moving. We plan the work, coordinate stakeholders, verify the numbers and compliance-so
delivery is on time, on budget and auditable. One team, one standard, disciplined in every detail.

WHAT WE DO

e Project Management - programme
control, coordination and reporting

e Quantity Surveying - cost planning, BOQs,
valuations and final accounts

e OHS - safety plans, audits, method
statements and incident management

e Concrete Services - access studies, pump
selection, pour planning and placement
oversight

OBJECTIVES

Delivery certainty - Keep the programme under control with risk registers,
weekly look-aheads and measurable milestones.

Cost & commercial clarity - Protect the budget through accurate BOQs,

valuations, change control and transparent reporting.

Safety & compliance - Embed OHS from planning to handover with
compliant method statements, toolbox talks and regular audits.




VISION, MISSION & VALUES

We deliver integrated Construction Project Management, Quantity Surveying, Construction
OHS and Concrete Pump Services so every project runs safely, on programme and within

budget-with clear communication and measurable results.

—

development in Africa.
VISION E

To be a preeminent provider of excellent, innovative and cost-
effective, turnkey solutions in property and infrastructure

To set a high standard of excellence and pledge to:

—

MISSION

@

e Meet client’s expectations with no compromise.

» Achieve set objectives of time, scope, cost, quality and
Socio economic objectives.

o Offer efficient, innovative and flexible services catering for

The uniqueness requirements of each project.

The company prides itself in the following:
e Integrity and business ethics

e Commitment to excellence

* Determination and dedication

e Responsibility and Professionalism.



OUR SERVICES
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Construction Project Management

We plan, coordinate and execute from concept to handover.
Clear programmes, risk control and quality checks keep budgets
intact and timelines on track-delivering documented results and
real value.

Quantity Surveying

Cost planning that maximises value. From feasibility and BOQs
to procurement and final accounts, we provide transparent
financial control for cost-effective, compliant delivery.

Construction Occupational Health & Safety

Health & Safety Practical OHS from mobilisation to handover-
project-specific plans, risk assessments, method statements,
inductions, toolbox talks, permits and audits-reducing risk,
avoiding delays and protecting people and programme.

Concrete Pump

Specialised concrete pumping for any scale. Skilled
operators and a maintained fleet ensure safe, precise
placement-cutting labour, preventing delays and
evidencing quality for durable, on-time results.
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MESSAGE
FROM OUR CEO

Takgalang recently celebrated 19 years in business. From our earliest projects to today’s multi-
disciplinary portfolio, one thing has never changed: our commitment to people and partnerships. We
are grateful for clients who trust us to help realise their goals, and for a team whose talent and care
drive our growth every day.

As we enter the next chapter, we’ll keep delivering reliable project outcomes, strengthening
relationships, and investing in the skills that build safer sites and better cities. Thank you for being part
of the Takgalang journey-here’s to the years ahead.

Takalani Rambau
CEO
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OUR TEAM

Our multi-disciplinary team blends CPM, QS, OHS and concrete pumping expertise to deliver

safe, predictable projects.

Morgan Rambau Lebogang Mmamabolo Molefe Makgaleng

BCom HRM | Senior Manager MSc in Building: ND Building | PGD Project Management

Shared Services Property Development & Management
Candidate Construction Project Manager ~ Candidate Project Management

Candidate Quantity Surveyor

Lethu Zwane Dumisani Mulungwa Lethu Zwane

B-Tech Engineering | Pr Techni BSc Honours Quantity Surveying | B-Tech Engineering | Pr Techni

Eng Civil Engineering Candidate Quantity Surveyor Eng Civil Engineering

Technologist Technologist
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OUR BRANCHES

We have satellite offices in Mpumalanga & Western Cape

bkgalang

CONSULTI

Limpopo
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2007 - 2026

Gauteng Province

Physical Address:

Office 16C, Heuwelsig Office Park, 6763
Seedcracker Street, Heuwelsig,
Centurion West,

0157

Email: gauteng@takgalang.co.za
Tel: 012 656 8179
Fax: 012 656 8186

Limpopo Province

Physical Address:
Takgslsng House,
17a Magazyn Street,
Polokwane

0699

Email: limpopo@takgalang.co.za
Tel: 015 295 3771
Fax: 015 295 3770

Kwa-Zuku Natal Province

Physical Address:
Takgalang House

35 Braemar Avenue,

La Lucia, Umhlanga Rocks
4149

Email: kzn@takgalang.co.za
Tel: 031 562 0078
Fax: 086 566 8105
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CONSULTI

CONTACT US
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Office 16C, Heuwelsig Office Park,
6763 Seedcracker Street,
Heuwelsig, Centurion West, 0157

Tel: 012 656 8179
Fax: 012 656 8186

Email: gauteng@takgalang.co.za



	Kwa-Zuku Natal Province
	Limpopo Province

